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1. Background 
The Mano River Union (MRU) is a regional organization that covers four countries: Côte d’Ivoire, Guinea, Liberia, and Sierra Leone, sharing 10 transboundary river basins. The river basins consist of key biodiversity areas with conservation stakes in their upstream catchments and large protected areas covering the outlet areas. Considering its functions, the Global Environmental Facility (GEF) project supports the MRU to implement strategies for transboundary river basins management. Implemented by the International Union for Conservation of Nature (IUCN), and funded by the GEF, The Mano River Ecosystem Conservation and International Water Resources Management (IWRM) Project is dedicated to supporting the conservation and sustainable use of the transboundary water basins and their biodiversity resources within the Mano River Union (MRU) member states which covers a total area of 751,450 km² and an estimated population of 41,800,000 as of 2010 (source: MRU EC-IWRM project Doc.). All four countries benefit from the Mano River Ecosystem Conservation and International Water Resources Management project. This project aims at the conservation and sustainable use of transboundary river basins and their biodiversity resources in the Mano River Union Member States. The priority basins, which are the targeted areas by this project, are classified as biodiversity hotspots (source). They face many man-made threats, including unsustainable logging, agricultural expansion, mining, settlement, soil erosion, domestic and medium scale industrial pollution, lax transboundary water governance, etc. This project aims to tackle these various man-made threats for a vibrant river basin that would sustain the MRU’s portion of the upper Guinea forest for perpetuity; a healthy Upper Guinea Forest Ecosystem would sustain the river basins and vice versa. 
The project has two components: (1) sustainable forest management and (2) the management of international waters shared by the member countries. Component (2) seeks to build consensus on transboundary issues relative to natural resources, including water resources. The interventions sites are three trans-boundary basins: 
Target 1: Moa / Makona River Basin shared by Guinea 44%, Liberia 8.5% and Sierra Leone 47.5%  
Target 2: Cavalla River Basin shared by Côte d’Ivoire 54%, Guinea 5%, and Liberia 41%; and Target 3: Little and Great Scarcies (sources: TOR for recruitment of Consultant to conduct study on the Transboundary Water stakeholders). 
The long-term objective of the project is to provide global environmental benefits through the strengthening of the management of transboundary natural resources for sustained ecological benefits and improved livelihoods for adjacent forest communities. Further benefits include maintenance of intact transboundary ecosystems as well as international waters in surrounding zones where integrated land and water resource management strategies are implemented.  
This report covers two of the three targeted areas (Cavalla River Basin and the Moa Makona River Basin). 
This study focuses on the following areas:
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· water sector stakeholders in the transboundary basins 
· Training needs of the communities in the basins
· Training program designed in line with the TOR

2. INTRODUCTION 
2.1 The Cavalla River basin:
The Cavalla is an international river shared by Liberia, the Ivory Coast and Guinea. It is one of the priority basins, targeted by this project and classified as priority areas for biodiversity. This basin hosts the Grebo-Krahn National Park along with the Sapo National Park established by The Forestry Development Authority (FDA) of Liberia protecting a little over 96.000 ha of forests along the border between Liberia and Côte d’Ivoire. The establishment of the GKNP is in fulfilment of chapter 9, section 9.1, of the 2006 National Forestry Reform Law of Liberia which required the FDA to “establish Protected Forest Area Network, together with conservation corridors and incorporating existing National Forests to cover at least 30% of the existing forested area of Liberia.  
Cavalla River that is in western Africa, runs between Ivory Coast and Liberia. It is also known as the Cavally, Youbou, or Diougou, river in the local languages. 
It rises north of the Nimba Range in Guinea and flows south to form more than half of the Liberia–Côte d'Ivoire border. The Cavalla enters the Atlantic Ocean 13 miles (21 km) east of Harper, Liberia, after a course of 320 miles (515 km). With its major tributaries (the Duobe, Nuohn, Gee, and the Hana), it drains an area of 11,670 square miles (30,225 square km). Finally, the river flows north from Mount Nimba in Guinea to its mouth in Harper, Liberia. Along the way, the river supports a multitude of uses: transport of logs; irrigation for rice cultivation and floodplain subsistence gardens; fisheries; a large mangrove forest; and drinking water. Water supplies in its large communities are contaminated to unsafe levels by mining and agricultural runoff. The source of many of Liberia's rivers is the Nimba Mountains.

2.2 The Moa Makona River Basin:
The Moa Makona River rises from Guinea and passes through Foya District, Lofa County, Liberia into the Sierra Leone where it empties in the Atlantic Ocean. Not much is mentioned about the Moa Makona River in the hydrological section of the Ministry of Mines and energy that contains, controls and regulates river activities in Liberia. However, the basin contains more economic activities that support the local economy and largely contribute to the Nation’s Gross Domestic Products. Very active and rich agricultural activities are carry-out in the basin. Several key Farmers Cooperative Societies are operating in the Basin. It is commonly known as the bread basket for Liberia. Women koop farming system as well as village saving loan are very active in the basin. Agriculture crops such as cocoa, coffee, oil palm, rice, cassava, and vegetables are largely 
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produced in the basin. On the other hand, the forest cover in the landscape is gradually disappearing while savanna is cautiously creeping in the landscape resulting to deforestation.

2.3 Regulatory and Institutional framework
The Integrated Water Resource Management Policy for Liberia is the lone policy framework for International water management protocol and strategy for now. This policy guides development efforts aimed at achieving the maximum net benefit from these resources in a sustainable manner for the livelihood of present and future generations. It also addresses current water management issues. In addition, the policy and strategies have been set against the Government's overall goals for social and economic development, as well as the democratic, decentralization approach to development. The document comprises of a set of high level political decisions on how water resources shall be managed, how priorities shall be set and which mandates the relevant agencies shall be given. 
The National Integrated Water Resources Management Policy is needed to expand on the constitutional principles of national water resources management and to provide good water governance. It is part of the enabling environment facilitating efficient public and private sector initiatives and interventions. The National Integrated Water Resources Management Policy adopts an integrated approach and encourages the participation and support of all stakeholders in the water sector. The effective management of water resources constitutes a key factor in the efforts to improve the economic and social conditions within the country. 
The National Integrated Water Resources Management Policy is intended to assist decision-makers and resource users in determining the roles in water resources management, "who does what and how", and in making priorities at the national level as well as at the private sector, local community and individual levels. Other regulatory instruments that are in preparatory processes includes the Liberia Water Law. On the otherhand, the Institutional framework for water resources includes the Environmental Protection Agency that controls general environment issues. 
The EPA has the mandate to promote environment awareness and develop a national environmental policy for the country. The agency was established in 2003. It is responsible for coordinating, integrating and harmonizing the implementation of environmental policy and law under the guidance of the Environmental Council. 
Moreover, The Ministry of Mines and Energy which regulates mineral and water resources houses the National Hydrological Service that deals with water resources specifically. This Ministry has the overall responsibility for water resources management and granting of water permits with the Liberian Hydrological Service Bureau of the Ministry serving as the Secretariat. The Secretariat also serves as the focal point for hydrological data collection and storage. It provides technical support to other government agencies, and provides basic information on all aspects of water resources development including water quality issues. The Ministry through the Liberian Hydrological Service had monitored over 40 hydrometric networks prior to the inception of the civil crisis. The hydrometric networks monitored included rain gauges, staff gauges and discharge measuring units (source: National Integrated Water Resource Management Policy, Ministry of Lands, Mines and Energy)

3. Transboundary Initiatives:
Several initiatives have emerged over the years to facilitate transboundary administration and cooperation on a wide variety of water management and related natural resource issues. The objectives of this assessment are to identify those involved in these arrangements (stakeholders), 
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their general and specific roles and responsibilities; concerns as well as constraints and further highlight these existing transboundary arrangements and to offer some insight on training programs for future transboundary opportunities between these riparian neighbors. 
This is to gather information from individuals and organizations working in communities around the international border on who is doing what: that will inform the TDA and SAP preparations on ways to effectively and efficiently address complex regional environmental issues, as well as foster a greater sense of shared basin identity.  
The Cavalla and Moa Makona River basins contain a diverse set of stakeholders working at many different levels on a variety of local and national issues such as improving ecosystem functioning, border governance, sustainable agriculture, etc. Outside of the basin there currently appears to be no centralized databases or facilitated transboundary forums for stakeholders to meet and discuss their work and visions for the future of the basins. The future may be opened to facilitating such a forum, but first need a clearer picture of what transboundary activities and stakeholder’s interest already exists. This assessment is a first attempt at understanding the current transboundary management issues relative to stakeholders concerns and constraints. In addition to documenting who is doing what, where and with whom in the basin, this report also identifies the most compelling training needs, interests and priorities for these initiatives so that any efforts to introduce training programs are seen as useful and elicit wide participation. The final objective of this exercise is to take the information gathered from the stakeholders (through interviews and group discussions) to identify potential next steps.

4. Methodology 
To accomplish the aforementioned objective of this report, primary and secondary data were gathered from two sources: document review and field visits.
4.1 Document Review and Desk Research
Key documents and findings were researched, analysed and validated for secondary data collection. Sources of literature consulted included among others: 
· [bookmark: _Hlk521248368]Studies on the vulnerability of the agriculture, fisheries, and forestry sectors to climate change;
· Liberia’s initial national communications to the UNFCCC; 
· National policy on IWRM
· Liberia’s national policy and response strategy on climate change; 
· Nationally determined contribution of Liberia (NDC);
· Liberia National adaptation programme of action (NAPA), 
· Methods for assessing the vulnerability of agriculture, fisheries, and forestry sectors to climate change; 
· Liberia climate change assessment report of 2013;
· National guidelines and manuals applicable to the vulnerability of the fisheries sector of Liberia to climate change; 
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· legal texts formulated by the government of Liberia and other stakeholders related Policies, plans programs, other, and to internas as well as national water and fisheries sectors; 
· Relevant peer-reviewed scientific publications and other relevant grey literature. 

4.2 Field Visits and Stakeholder Consultations 
With regards to primary data collection, field visits were made to four of the fifteen counties in Liberia and stakeholders from the environment and natural resource sectors were consulted through interviews, group and focus group discussions as indicated in the table below.
5. Some stakeholders consulted in key sectors:
	Sector
	Key stakeholders 

	Agriculture
	Ministry of Agriculture (MoA)
FAO 
Center for Agriculture and research Insttute (CARI) 
Farming Communities 
Individual resource persons

	Fishery
	National Fishery Aquaculture Authority (NaFAA) 
Collaborative Management Association (CMA) 
Community Science Monitoring Group 
Bureau of National Fisheries, 
World Bank 
Fishing Communities 
Individual resource persons

	Energy
	Liberia Electricity Cooperation
Liberia Electricity Regulatory Commission
Individual resource persons

	Forestry
	Forestry Develoment Authority (FDA + REDD) 
Flora and Fauna International (FFI) 
Conservation International (CI)
Forest Communities
Individual resource persons

	Water 
	Liberia Water Producers Association
Bureau of Maritime
Liberia Water and Sewer Corporation 
National Port Authority 
National Hydrological Center
WASH commission

	Cross cutting 
	EPA 
UNDP 
University of Liberia 
Ministry of Transport 
Liberia National Department of Meteorology
Ministry of Finance and Development Planning 
National Disaster Management Commission, 
Ministry of Public work
Liberia Immigration Service 
Ministry of Health
Liberia Institute of Statistics & Geo-Information Services



6

In addition to several consultations carried out in Monrovia, field visits were made to ten of the river basin Communities in the following four counties: Selection of these Counties and towns was based on the proximity of the areas to the rivers under discussions. The Counties are situated within the river basins. The Cities and Towns captured in the field study are within the range of less than five to ten kilometers away from the rivers. 
· Lofa County 
· Grand Gedeh County
· River Gee County
· Maryland County

Semistructured questionnaires were used to conduct interviews, consultations and discussions with the above mentioned stakeholders. The focus was on past and current problems observed in and around the rivers; the current stakeholders; their concerns and interventions. 
This report identifies a number of transboundary issues, stakeholders concerns, as well as intervening initiatives and categorizes them into broad issue areas. Group discussions, individual interview (key informant) telephone interviews were conducted with contacts from as many of the stakeholders and interventions as were willing to participate. 
Given the limited logistics for this assignment, as well as the brief time frame for completion, we caution that it represents the current transboundary river basin landscape yet should not be viewed as an exhaustive list of entities or a complete rendering of all of the transboundary work being done. 

6. Limitation of the Report:
This report is not intended to provide a full account of all the ties that bind Moa Makona as well as Cavalla river basin communities together over their shared resources. Focusing solely, as this report does, on the various kinds of stakeholders; their primary or secondary functions; their concerns and constraints; capacity needs; the legal and institutional arrangements in place. 
The other limitation of the study is that it does not take into account the complex social processes or cultural and spiritual ties that exist between transboundary communities. Instead, this report 
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solicits input from stakeholders living or working within each of the basins in order to identify the transboundary problems as well as potential problems and assess the overall level of institutionalized river-basin interventions and cross- cutting issues that exist at this time. 

7. Term of Reference for Consultant:
The terms of reference for the consultant is to carry out a detailed study of stakeholders in the water sector in the priority transboundary basins (cavalla and Moa Makona Rivers) and to develop relevant training programs. Specifically, to identify all the major and secondary stakeholders involved in water resource management, its use/exploitation or those engaged in activities likely to have a positive or negative impact on the shared resource, and to involve them in the TDA and SAP development process. 
8. Study Areas 
Against this backdrop the consultant used the rapid participatory approach for the TDA baseline data collection in which stakeholders in both urban and rural areas were identified, listed, and prioritized for group discussions as well as key informant interview. Their concerns were listed and further prioritized. Among the over six hundred rural river basin communities, about thirty two communities were reached either physically or by calls and group meetings were conducted in ten of the communities (cities, district, chiefdom and clan headquarters).

All key water related agencies as well as some private institutions in the nation Capital, Monrovia were also included and contacted in the exercise. Environment sector related documents were reviewed. About twelve consecutive days were scheduled for the field trip in four of the fifteen counties for the survey. Four additional counties were covered in routes to destined study areas.
8.1 Study Area by River Basin:
	No 
	County 
	Capital 
	River Basin 


	1
	Lofa  County 
	Voinjama City 
	Moa Makona River 

	2
	Grand Gedeh County 
	Zwedru City 
	Cavalla River 

	3
	River Gee County 
	Fish Town City 
	Cavalla River 

	4
	Maryland County 
	 Harper City 
	Cavalla River  

	5
	Montserrado County 
	Monrovia 
	Both 
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8.2 Communities Where Group Meetings Were Held:
	No 
	Name of community 
	County 
	River basin
	Audience 

	
	Foya 
	Lofa 
	Moa Makona 
	22

	
	Sorlouma 
	Lofa 
	x
	12

	
	Yalladu 
	Lofa 
	x
	19

	
	Borlilo
	Lofa 
	x
	31

	
	Garleys Town 
	Grand Gedeh 
	Cavalla 
	27

	
	Toes Town 
	Grand Gedeh 
	x
	15

	
	Nyenyenken 
	River Gee
	x
	11

	
	Glawolo 
	River Gee
	x
	20

	
	Pleebo 
	Maryland 
	x
	32

	
	Plolo 
	Maryland 
	x
	17


  Key informant interview was conducted in Monrovia among national stakeholders 
FINDINGS
9. Inventory of Stakeholders
	1
	Stakeholders 
	Category 
	Responsibility  

	2
	Liberia Water and Sewage Corporation
	Public 
	National service provider

	3
	National Aquaculture & Fisheries Authority
	Public 
	Regulates fishing industry 

	4
	Ministry of Internal Affairs 
	Public 
	Maintains cultural values and conflict resolution

	5
	Ministry of Justice/LIS
	Public 
	Provide border security 

	6
	Ministry of Foreign Affairs 
	Public 
	Oversee all bilateral agreements 

	7
	Ministry of Agriculture
	Public 
	Supports Farming and irrigation 

	8
	Ministry of Transport 
	Public 
	Transport policies/regulates inland waterways  

	9
	Liberia Maritime Authority  
	Public 
	Marine regulation/sea transport 

	10
	Environmental Protection Agency
	Public 
	Regulates environmental issues, laws, policies

	11
	Ministry of Mines and Energy  
	Public 
	Houses hydrological department: grants mining permit

	12
	National Port Authority 
	Public 
	Manages Seaports 

	13
	Liberia Electricity Corporation 
	Public 
	Energy (Dam, hydro-power development)

	
	Ministry of Gender, Children and Social Protection
	Public 
	Coordinate the affairs of the Liberia Rural Women who are major users of water 

	14
	Department of Rural Development/ Ministry of Public Works
	Public 
	Provide water and Sanitation services to rural population 

	
	
	

	

	15
	National WASH Commission
	Public 
	Regulate WASH sector  

	13
	Ministry of Health and Social Welfare
	Public 
	Conducts water quality assessment for domestic use 

	14
	Liberia Institute for Statistics and Geo- Information Services
	Public 
	National statistics house for natural resource statistics 

	15
	National Disaster Management Agency 
	Public 
	Floods and incidence management 

	16
	National Water Resource Board 
	Public 
	Oversee water development 

	17
	Forestry Development Authority 
	Public 
	National Forest regulation/protected areas management 

	18
	Firestone Rubber Plantation Company
	Private 
	Operates private dams 

	19
	Liberia Water Producer Association
	Private 
	Produces and distributes drinking water

	
	Water Aid
	Donor
	

	
	UNICEF
	Donor
	

	20
	USAID
	Donor 
	Supports water projects 

	21
	UNEP
	Donor 
	Supports WASH projects

	 22
	UNDP
	Donor 
	Backstop the national hydrological service

	23
	WB
	Donor 
	Supports water sector

	24
	AfDB
	Donor 
	Supports water/energy

	25
	Liberia Millennium Account 
	Donor 
	Funds mount coffee hydro project

	26
	FAO 
	Donor 
	Irrigation and other agricultural supports

	27
	Conservation International 
	INGO 
	Supports protection of value species

	28
	Fauna and Flora International 
	INGO 
	Funds nature protection projects

	29
	Tetra Tech(funded by USAID)
	INGO 
	Funds municipal water projects

	30
	Samaritan Purse-Liberia 
	INGO 
	Supports basin community development projects

	31
	Liberia Municipal Water Project (LMWP I & II)
	NGO
	Drill wells

	32
	Village Planners 
	CBO
	Focus on youth development

	33
	Gbandi Farmers’ Cooperative Society 
	CBO
	Farmers group for single market

	34
	Intofawal Cooperative Society 
	CBO
	Farmers group dedicated to collective price bargaining and single market 

	36
	Foya Concerned Women 
	CBO
	Focus on irrigation in vegetable production

	37
	Cultural Leaders 
	CBO
	Work in collaboration with MIA to resolve local conflicts and maintain cultural values 

	38
	Traditional Chiefs Council 
	CBO
	Conflict resolution 

	39
	Local Authority(superintendent)
	Public 
	Administration of sub-national authority
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(Lucas, J. 2014. Liberia’s Rising Waters. Center for Climate and Security.

 UNDP. 2012. Climate Change Country Profiles: Liberia. )



9.1 Concerns of Stakeholders
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Cross-border conflicts as well as potential conflicts appear glaring in the Moa Makona river basin as compare to the Cavalla river basin. Cooperation among beneficiaries within the basin is a dynamic process, one that is constantly in flux. More so, stakeholders in the Moa-Makona river basin (Liberia), are aggrieved with their counterparts from Guinea over the Guineans dominant role in the control of the river in the absence of shared benefits. There is a possibility of making changes to the current management system. Given this divide, it is clear that more dialogue is needed between these two neighbors to begin to address the deeply felt frustration that persists, and work toward the cultivation of a unified basin culture. 
On the other hand, those in the Cavalla basin are most concerned about the issue of pollution and the lack of capacity to sufficiently explore available opportunities that the water provides. However, both basin stakeholders’ general and specific concerns about the environmental and technical problems were identified.

10. Training Needs Assessment:
In an attempt to understand the current stakeholder’s capacity, a need assessment was commissioned and Gap was identified and analyzed. A need assessment framework was developed in which inquiries were made to respondents on the required needs for stakeholders. A needs assessment is a systematic process for determining and addressing needs, or "gaps" between current knowledge and desired capacity.
This exercise informs capacity needs in order to determine the appropriate training program.  It further spelt out the discrepancy between the current capacity of the stakeholders and the desired capacity which must be measured to appropriately identify the training need. To bridge the identified gap, an appropriate training program is identified in line with the Term of Reference.
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11. Gap Analysis: 
Stakeholders Gap Analysis:
	Area
	Current stakeholders Profile
	Gap Analysis
	Expected stakeholders Profile



	Knowledge
	Forestry, fishery, soil analysis:
Basic M&E (Bush fire monitoring)
Accounting, agriculturist, Farmers, Business,
	Comment: The current knowledge base is fair; and future recruitment should consider people with PMER, statistical, economic and environmental knowledge
Recommendation: Train stakeholders context specific, to meet the TWM  knowledge demand as mentioned in comment
	Water sector planners,  Foresters, IWRM governance, negotiator 
Statisticians, TWM policy, 
Environmentalist, Policy Analysts, community engagement staff, climate change experts, gender mainstreamer, PMER knowledge

	Skills
	Various management and technical skills

	Comment: Stakeholders lack basic TWM and negotiation skills: not gender sensitive
Recommendation: conduct training of trainers workshop for stakeholders to replicate  same in their respective institutions 
	Critical and Innovative Thinkers, Facilitators, negotiators, informed in TWM, gender 
equity, community engagement, Institutional and Donor specific reporting, Proposal development, Policy development and analysis

	Qualification
	Academic degrees ranging from Diploma to Master’s Degree
	Comment: The current stakeholders qualification is commiserate based on 




their years of experience in the concern area 
Recommendation: Training of stakeholders should first be at a senior level to be followed by lower level individuals 
	Work experience in water sector is highly required


	 Experience in water related sector
	22 years
14 years
1 year
5 years
20 years
Etc.
	Comment: Present work experience not water sector focused
Recommendation: water sector experience is more required for the training 
	Water related sector experience; climate change adaptation strategies; peace building, negation,;

	Age range
	70 and above= 12
60 and above =7
50 and above =10
40 and above =5
30 and above =3
20 and above =6 

	Comment: Majority of the stakeholders have passed retirement age, while others are aging. Aging stakeholders could be useful in leadership or advisory positions but can be a challenge for stressful technical work with “must be deadlines.”
Recommendation: Younger people be trained to play leadership roles. .
	Age 25 to 50 required for intense TWM training with various sector contexts

	Strength 
	Skills and knowledge in the general environment sectors. 
	Comment: There are acceptable knowledge and skills available but specific skills in negotiation and benefit sharing as it relates to transboundary issues not available. 
Recommendations: training is needed on transboundary water management for stakeholders
	Transboundary negotiations, water management/ /governance: benefit sharing, etc.

	Weakness 
	Poor sector coordination; inadequate TWM skills; less experience in benefit sharing, persuasive engagement, and negotiation. Less female participation
	Comment: these weaknesses highlight negative indications that ought to be addressed. Gender balance is critical in TWM.
Recommendation:
Practical actions should be taken to strengthen  stakeholders coordination, benefit sharing, gender balance, information sharing, capacity building, etc.
	Minimal weaknesses that are easily addressed.
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12. Required Actions to be Taken
1. Review stakeholders needs
2. Plan appropriate training program for stakeholders
3. Conduct training-of-trainers workshop to fill the gap identified
4. Replicate the training exercises in river basin communities using the previous trainees as facilitators
5. Encourage women and youth participation in all meetings and training workshops to prepare them for leadership tasks.
6. Create a platform for annual stakeholders coordination meeting to address concerns
7. Develop training modules in which transboundary cooperation, trade and benefit sharing are emphasized.
8. Customize training modules of the TOT to suit the lower level stakeholders 
9. Periodically review and update the training plan to accommodate current realities
10. Provide certificates of participation for trainees at the end of workshops.
11. Highlight conflict management and co-management skills in training presentations. 
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Annexes:   
Names of communities contacted by meeting or phone calls:
	No. 
	Town/ Cities 
	District 
	County 
	Basin 

	`1
	Harper 
	
	Maryland 
	Cavalla River 

	2
	Pleebo 
	
	Maryland 
	Cavalla River 

	3
	Manulu 
	
	Maryland
	Cavalla River

	4
	Kaloken 
	
	Maryland
	Cavalla River

	5
	Sedeken 
	
	Maryland
	Cavalla River

	6
	Mission town 
	
	Maryland
	Cavalla River

	6
	Woleken 
	
	Maryland
	Cavalla River

	7
	Kronoken 
	
	River Gee 
	Cavalla River

	8
	Fishtown 
	
	River Gee 
	Cavalla River

	9
	Karwayken 
	
	River Gee 
	Cavalla River

	10
	Putuken 
	
	River Gee 
	Cavalla River

	11
	Kliopo karwayken
	
	River Gee 
	Cavalla River

	12
	Jarkaken 
	
	River Gee 
	Cavalla River

	13
	Saykliken 	
	
	River Gee 
	Cavalla River

	14
	Nyayaken 
	
	River Gee 
	Cavalla River

	15
	Zwedru 
	
	Grand Gedeh
	Cavalla River

	16
	Zleh town 
	
	Grand Gedeh
	Cavalla River

	17
	Garlays town 
	
	Grand Gedeh
	Cavalla River

	18
	Tuzon 
	
	Grand Gedeh
	Cavalla River

	19
	Toes town 
	
	Grand Gedeh
	Cavalla River

	20
	Dweh 
	
	Grand Gedeh
	Cavalla River

	21
	Harmon 
	
	Grand Gedeh
	Cavalla River

	22
	Zai 
	
	Grand Gedeh
	Cavalla River

	23
	Karlowia 
	
	Grand Gedeh
	Cavalla River

	24
	Borlilo 
	
	Lofa 
	Moa Makona River 

	25
	Yalladu 
	
	Lofa
	Moa Makona River 

	26
	Kumassadu 
	
	Lofa
	Moa Makona River 

	27
	Kumu 
	
	Lofa
	Moa Makona River 

	28
	Kpogoma 
	
	ofa
	Moa Makona River 

	29
	Foya 
	
	Lofa
	Moa Makona River 

	30
	Sorluma 
	
	Lofa
	Moa Makona River 





Questionnaires for stakeholder’s data collection: need assessment
	Name 

	Title  

	Contact information 

	Date 

	No. 
	Question 
	Yes 
	No 
	Comment 

	1
	What is the name of your organization?
	
	
	

	2
	How long have you served your present position?
	
	
	



	3
	What department do you serve? 
	
	
	


	4
	What is the mission of your organization? 
	
	
	



	5
	What does your department/unit do?
	
	
	

	6
	What are some of the most important issues or initiatives that you are currently working on within the River Basin?
	
	
	

	7
	Are any of these issues or initiatives transboundary in nature? 
	
	
	

	8
		What is working well with respect to each of these issues or initiatives? 

	



	
	
	

	9
	What are your major accomplishments? 
	
	
	

	10
	 How are your existing initiatives funded? 
	
	
	



	11
	How could these initiatives be improved? 
	
	
	

	12
	Do you need more time, 
	
	
	



	13
	Do you need some more funding for improvement?
	
	
	

	14
	Do you need more information to capacitate your entity?
	
	
	

	15
	Do you need more partners to improve your initiatives? 
	
	
	

	16
	Are you aware of any transboundary issues yet to address?
	
	
	

	17
	What are your initiatives constraints?
	
	
	

	18
	What are some of the other concerns that need to be addressed?
	
	
	

	19
	What do you recommend for effective TWM in this basin?
	
	
	

	20
	Is your organization gender sensitive, inclusive, or balanced?
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